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Northeastern University
• Urban University / Growing Global Network

• Boston Campus
• 70 acres
• 80 buildings
• 8 million square feet

• Campus Population 
• 21,000 undergraduate students
• 17,000 graduate students
• >10,000 students in on-campus housing
• >5,000 faculty/staff

• Suburban Campuses – Burlington, Dedham, Nahant
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Facilities Services: 

Waste and Recycling Division

• Crew of seven – daily collection services 
(including weekends, holidays)

• Specialty collections – electronics, light 
bulbs, batteries, move-in/move-out

• Supported by outside contractors: trash, 
recycling, composting, electronics, 
lightbulbs, batteries, other

• Work collaboratively with building 
superintendents, grounds crew, 
transportation department, dining 
services, cleaning staff, student groups, 
and others
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Waste and Recycling Infrastructure

• Daily waste & recycling collection 
routes (box trucks, packer trucks)

• 22 compactors (17-45 yard 
capacity)

• Open-top containers (2-30 yard 
capacity)

• Wheeled carts (hampers) and 
totes

• More than 400 sets of recycling 
stations in academic buildings

• Approximately 80 solar-powered 
waste/recycling bins (outdoors)
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Waste Management Practices (%)
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Construction and Demolition Waste
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Mattress Recycling

• All dorm mattresses recycled 
since 2016 (more than 8,300 
mattresses)

• Mattress life / replacement 
schedule

• Collection logistics
• Timing 

• Storage constraints

• Vehicle access restrictions

• Staff resources 

• Vendor resources
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All mattresses removed from the 
dorms are diverted to recycling
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Mattress Recycling – Issues to Address

• Handling abandoned mattresses 
(illegally dumped)

• Maintaining an efficient and 
cost-effective program

• Obtaining strong data and 
metrics

• Ensuring maximum recycling at 
processing facility
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Food Waste Prevention and Management

• Dining halls, eateries, dorms, offices, events

• Menus of Change
• Sustainable/local sourcing of food
• “Root to tip” and batch cooking
• Tracking of waste

• Sustainable dining practices
• Elimination of trays 
• Reusable and compostable service ware
• No straws, plastic bags

• Community donations, FeedShare app

• Used vegetable oil to renewable heating oil 
(LifeCycle Renewables)

• Composting
• Serving dining halls and major eateries since 2006
• Expanded to all eateries in 2020
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Food Waste Composting

• Ten collection locations

• Kitchen prep waste; limited 
collection of post-consumer food 
waste (plate scrape)

• Delivered to land-based 
composting (Hidden Acres Farm, 
Medway MA)

• Working to control contamination, 
including limiting non-food 
compostable materials

• Focusing on data and metrics

• Exploring options for program 
expansion 
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Composting Challenges

Packaging / Contaminants Recyclable vs. Compostable Squirrels!



Representative Signage
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Moving Forward: Increased Diversion

18

Additional 
recycling 
stations

Increased 
outreach and 
education

Waste and 
recycling 
audits

Supplemental 
textile 
management

Specialty 
recycling 
programs



CONTACT INFORMATION

Susan Higgins
Associate Director, Materials and Recycling

Facilities Management | Northeastern University
360 Huntington Ave

Boston, MA 02115
Mobile: 617.947.7533 

su.higgins@northeastern.edu
https://facilities.northeastern.edu/materials-recycling/
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