
How Nashoba Brook Bakery 
Fights Food Waste

The short answer? It takes a village!































A SURPLUS 
FOOD SOLUTION

A NEW WAY OF LOOKING AT UNSOLD FOOD

Jess Parker,Too Good To Go



SOCIAL
We waste 2.5 billion tonnes of food 
yearly, while 870 million go hungry

ECONOMIC
Wasting food costs us $1.2 trillion 
every year

MORE THAN  40% OF ALL FOOD IS WASTED IN THE U.S. 
FOOD WASTE IS A BIG PROBLEM

ENVIRONMENTAL
Food waste is directly responsible for 10% 
of greenhouse gas emissions
ThaɃ’ȼ mȡȸǵ Ʉhaȝ Ʉhȩ ɒȋȢle ȀɏȏaɄȎȢn iȝǶɉsɃȹy!



A HOLISTIC APPROACH 
TO FOOD WASTE

34.2%
of U.S. food surplus 

ended up in a landfill

3.5%
of U.S. food surplus was 

donated in 2019
Source Reduction

Animal Feed

Energy Production

Compost

Landfill

Address Food Insecurity

OFFICIAL TOO GOOD TO GO DONATION PARTNERS

Redistribute 
Remaining Surplus

Sources: The Food Recovery Hierarchy, U.S. EPA; ReFED



TOO GOOD TO GO IS
A SIMPLE 
SOLUTION 
FOR REDUCING 
FOOD WASTE
When stores have unsold food, local 
Too Good To Go users buy it through 
the app for ⅓ of the retail price.



THE LARGEST B2C MARKETPLACE FOR 

SURPLUS FOOD

94M 
MEALS SAVED

44.4M 
REGISTERED USERS

112,000
PARTNERS

EUROPE

1M 
MEALS SAVED

1.4M
REGISTERED USERS

5,500
PARTNERS

US

Cafes & Bakeries Hotels

RestaurantsSupermarkets
259,043

TONS OF C02e REDUCED

2,292
TONS OF C02e REDUCED



MASS FIGHTS 
FOOD WASTE WITH US



Organize surplus, unsold 
food into Surprise Bags

Customer pick-up

EASY TO IMPLEMENT

Orders populate



RESERVE WITH ****1007

SIMPLE FOR CUSTOMERS

Number of Surprise Bags

Rescue your Surprise Bag
From Nashoba Brook Bakery

3:00 PM - 4:00 PM $4.99

Browse Reserve Confirmation Receipt



821
Surprise Bags Saved

87.8%
Saved ratio

4,228 lbs
Co2e saved 

OUR IMPACT 
10 MONTHS OF NASHOBA BROOK BAKERY x TOO GOOD TO GO 

4.8 star
Customer rating

ThaɃ’ȼ tȊe Cȡ2ǵ eqɉȏɏaȘȩnɃ Ȣǿ 
dȸiɐȎnȇ ǿrȢȚ NǳɎ Ʉo Dȩnɏǵȹ anǷ ǻȀcȔ!

108,447
Impressions 



A WIN-WIN-WIN

EMISSIONS
REDUCED

CUSTOMERS
ENGAGED

FOOD
ENJOYED
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