How Nashoba Brook Bakery
Fights Food Waste

The short answer? It takes a village!



REAL SOURDOUGH BREADS
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REPUBLIC

SERVICES

800-442-9006

RepublicServices.com
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Too Good To Go

A SURPLUS
FOOD SOLUTION

A NEW WAY OF LOOKING AT UNSOLD FOOD

Jess Parker,Too Good To Go



FOOD WASTEIS ABIG PROBLEM

MORE THAN 40% OF ALL FOOD IS WASTED IN THE U.S.

ENVIRONMENTAL

Food waste is directly responsible for 10%
of greenhouse gas emissions
That’s more thaw the whole aviation industry!

SOCIAL

We waste 2.5 billion tonnes of food
yearly, while 870 million go hungry

ECONOMIC

Wasting food costs us $1.2 trillion
every year




3.5%

of U.S. food surplus was
donated in 2019

34.2%

of U.S. food surplus
ended up in a landfill

Sources: The Food Recovery Hierarchy, U.S. EPA; ReFED

A HOLISTIC APPROACH
TOFOOD WASTE

Source Reduction

Address Food Insecurity

Animal Feed

Energy Production
Redistribute
Remaining Surplus

Compost

Landfill
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Nashoba Brook Bakery
- Concord

Surprise Bag ' 4.8
® Tomorrow 3:00 PM - 4:00 PM

152 Commonwealth Ave, Concord, MA
@ 01742, USA

WHAT'S IN THE BAG?

It's a surprise! When you buy a
bag, it will be filled with the
X delicious food that the store has
I i left at the end of the day.
PRSP

Bread & pastries

TOO GOODTOGOIS

A SIMPLE
SOLUTION
FORREDUCING
FOOD WASTE

When stores have unsold food, local
Too Good To Go users buy it through
the app for % of the retail price.



THE LARGEST B2C MARKETPLACE FOR

SURPLUS FOOD

EUROPE UsS
MEALS SAVED MEALS SAVED
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MASS FIGHTS

FOOD WASTE WITHUS
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Healthy Choices For You
& Your Family

SHY BIRD

Pemberton Farms

MARKETPLACE
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Your order
Pick-up ends in 9 minutes




EASY TOIMPLEMENT

Orders populate Organize surplus, unsold Customer pick-up
food into Surprise Bags



SIMPLE FOR CUSTOMERS

L i 5:01PM @7 49% @)

Browse Your order

Q Boston
within 20 mi

Pending pick-up
Order ID (click to expand):

BIWZ

© surviesog

Nashoba Brook Bakery - Concord X
® Tomorrow 3:00 PM - 4:00 PM

Select quantity

10

Rescue your Surprise Bag

Total From Nashoba Brook Bakery

Porough  Naunshl

Nashoba Brook Bakery
- Concord

152 Commonwealth Ave,
Concord, MA 01742, USA

3:00 PM - 4:00 PM $4.99
330 of 330

4bDulLYeTg75

P

Nashoba Brook Bakery - Co...

Pick-up: Tomorrow October 26
between 3:00 PM and 4:00 PM

Swipe Receipt

RESERVE WITH ****1007

OTHER PAYMENT METHODS

Browse

Browse Reserve Confirmation Receipt



OURIMPACT

10 MONTHS OF NASHOBA BROOK BAKERY x TOO GOOD TO GO

—— /
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821 87.8% 4,228 Ibs 4.8 star 108,447
Surprise Bags Saved Saved ratio Co2e saved Customer rating Impressions

1

That’s the Co2e equivalent of
driving from NYC to Denver and back!



A WIN-WIN-WIN
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Too Good To Go

A SURPLUS
FOOD SOLUTION

A NEW WAY OF LOOKING AT UNSOLD FOOD

Jess Parker,Too Good To Go



Thank You!
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Questions, Comments ,Gon)cerns “and Advice
. are Happlly Welcomed!
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